RICHMOND, VA

Leading Differently: Leveraging Power Dynamics to Optimize Change

Over the two days of Summit, you will connect with other participants in a way that fosters understanding,
sparks creativity, and facilitates the adoption of new practices. The Summit has been designed in such a way
that each of us can quickly learn where and how new ideas are being used and how they might be adapted to

our own situations, gain insight on issues we face, and unleash local wisdom for addressing complex

challenges. We will consult with colleagues and hear from leaders in the field and, together, shape the future

of behavioral health in a rapidly evolving social environment.

Wednesday, September 26, 2018

8:00-9:00 a.m.

Registration, Check In, Continental Breakfast

9:00 —9:45 a.m.

Welcome and Orientation
Networking 2.0 — A Different Approach!

9:45-10:30 a.m.

Keynote: The (Broader) Role of Behavioral Health in a Mentally Ill and Addictive Society
King Davis, PhD

10:30-10:50 a.m.

Networking Break

10:50 a.m. —12:00 p.m.

Workshop: Your (Broader) Role in Adapting to and Changing the Current Environment

12:00 - 1:00 p.m.

Lunch

1:00—1:20 p.m. Innovator Highlight: Health Equity Leadership in Action

1:20—-2:30 p.m. Exploring the Role of Wellbeing in the Behavioral Health Ecosystem
Sheila Savannah, MA and Anna Jackson, MSSW

2:30 - 2:50 p.m. Networking Break

2:50 - 3:35 p.m. Keynote: The Urgency of Now: Advancing Behavioral Health Equity in the US
Daniel Dawes, JD

3:35-4:15 p.m. Workshop: Your Leadership Role in Advancing Health Equity

4:15-4:30 p.m. Close

6:00 - 7:00 p.m. Reception

Thursday, September 27, 2018

8:00 —9:00 a.m.

Registration, Check In, Continental Breakfast

9:00 —9:45 a.m.

Opening Comments and Reflections on Day 1
The Future of the College for Behavioral Health Leadership
Gina Lasky, PhD, MAPL and Kris Ericson, PhD

9:45 — 10:45 a.m.

Troika: Peer Consultation

10:45-11:05 a.m.

Networking Break

11:05-11:40 a.m.

Leading in Complex Environments: Skills for Encouraging and Distributing Participation

11:40 a.m. —12:00 p.m.

Innovator Highlight: Health Equity Leadership in Action

12:00 - 1:00 p.m. Lunch

1:00 - 2:30 p.m. Health Equity Idea Jam: Showcasing Innovations in Policy and Practice
2:30 —2:50 p.m. Networking Break

2:50-3:30 p.m. Synthesis and Reflection

Hosted by King Davis, PhD and Daniel Dawes, JD




